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Travis Kalanick’s Leadership Style
Question One
The ability of an individual to attract, entice as well as influence other people around them is referred to as charisma. Equally, the ability of an individual to influence others on a profound emotional level based on a complicated set of emotional and social skills is known as personal charisma. Since nobody ever taught this art of charm to many individuals, sundry hold the view that its origin is divine (Fast, 2015). Thus, this aptitude is regarded as a picture-perfect gale of numerous psychological behaviors that mutually coordinate. Charismatic leaders can feel the pain of others owing to their ability to read emotive cues of people. Therefore, it is the latter capability that consents one to have a deep level of connection with them. For leaders, this art makes them more persuasive in addition to enabling them to gunner hefty public support.
People who subscribe to charismatic traits hold specific convictions about their beliefs. Equally, they seem collected, confident as well as tranquil. Through their powers, charismatic leaders can easily influence the public in addition to being inherently tactful. This stirs up people around these leaders who feel they can win close thought-provoking deals with them besides gaining special treatment (Anderson & Huffman, 2017). Charisma is a perilous trait despite it being a necessary leadership attribute. Notably, charisma is the engine behind the power that breaks any barricade and reinstates circumstances that appeared to be impossible and complicated (Fast, 2015). It is common knowledge to any charismatic leader that this attribute is influential, however, if not passably tamed, it may lead to critical snags.
Thus, based on the afore definition of charisma, I would contend that affirmative yes Travis Kalanick had a profound level of charisma. This is because he was able to influence a substantial number of people to accept as well as follow him in his business vision. On the flipside, Kalanick’s company was torn apart owing to his stringent leadership ideologies. Yet, due to the predisposition of charismatic leaders to demand approval, recognition as well as reverence from their juniors, they are highly admired by people. Moreover, due to the perception held by these subordinates that these leaders are heroes, the former group draws pride in emulating them.
Question Two
[bookmark: _GoBack]A leadership style capable of leading to positive transformation among supporters of a leader is known as transformational leadership. A leader who ascribes to this style is principally active, enthusiastic and passionate (Kirimi & Barine, 2012). Besides being involved and concerned with the leadership process, transformational leaders equally focus on helping every team member to succeed. The manner with which transformational leaders engage with people helps raise the enthusiasm and morality of these individuals in an organization. It thus necessitates transformational leaders to employ an assortment of mechanisms to enhance the morale and performance of their groups (Cramer & Krueger, 2016). Thus, this form of leadership demands diverse skills that can be progressively advanced through training or even fostered. From my informed stance, transformative leaders should portray attributes of influence, resilience as well as persistence.
In regard to the above-mentioned facts, to some considerable degree, Travis Kalanick can be described as a transformative leader. For example, he fully fits into the definition of a transformative leader as he managed to influence people into establishing a disruptive taxi company using a novel idea (Kirimi & Barine, 2012). Additionally, he managed to convince other individuals to link with him and mutually coordinate their exertion to establishing Uber as one of this century’s fastest-growing corporations. Kalanick held a forthright vision for Uber and saw to it that everybody worked towards the same. This is evident through his predilection of doing what he felt was right regardless of another peoples’ antagonism. Moreover, Kalanick managed to develop relationships with his employees while serving as the company’s CEO. This substantially helped them to realize individual as well as business goals fast (Scholz, 2014). Thus, reflecting on the company’s growth, Kalanick through his transformative nature, managed to put in place critical values in addition to creating a transformative mentality among his employees which served as the crucial and necessary thrust to facilitating and inspiring momentous institutional transformation. 
Question Three
Leadership style which chiefly emphasizes supervision, performance as well as organization is referred to as transactional leadership. It can equally be deemed as a critical piece of the universal leadership model. Through utilization of both reward and punishment systems, transactional leaders continually improve compliance by supporters (Hook, 2017). In contrast to afore discussed transformative leadership style, transactional leadership endeavors to uphold “the status quo” rather than aiming to transform the future. Hence, Travis Kalanick is equally a transactional leader.
A myriad of individuals alludes to Travis Kalanick’s transactional leadership style to having led Uber company to what it is nowadays. While in the company, Kalanick aggressively worked towards certifying that all employees in the organization did not veer from their set objectives as well as goals. Nevertheless, this turned out to be his principal weakness which courts his ejection from the organization. For instance, Kalanick's aggressive predilection made him express deprived judgment which in turn led to double tragedy. It ruined both the firm’s as well as his personal image. It even turned out that at one point he was caught on video execrating at an Uber driver over the charges of trips.
Moreover, Travis Kalanick’s transactional leadership style led to a number of issues in the firm. For instance, Kalanick lost track of activities within the organization as he was deeply concerned with the accomplishment of the set objectives and goals. Therefore, during his tenure, coworkers’ sexual affairs as well as bigotry occurrence was on the rise (Hook, 2017). Moreover, disproportionate carousing was at peak, which further sealed his fate by soiling both his repute and that of the company. However, in his arrogance which stemmed from the transactional leadership style he subscribed to, Kalanick took advice from no one on how to run the company. 
Question Four
Travis Kalanick’s transactional leadership style has a number of benefits worth noting. Owing to this style of leadership, Uber company was transformed into one of this century's tech-driven companies. In addition, Kalanick’s transactional leadership style facilitated Uber to be valued at over seventy billion dollars with an employee base of over one hundred and ten thousand besides thousands of drivers across the globe (Hook, 2017). Clients as well as venture capitalists were interested in Uber firm owning to Kalanick’s self-confident nature. Lastly, Travis Kalanick through his transformative leadership style managed to disrupt as well as transform the traditional taxi industry in an unprecedented way that nobody at that era had dreamt of.
Nevertheless, Kalanick’s chief strength as well as overconfidence turned out to be part of his feebleness. The reputation of Uber as a company as well as association among employees was wrecked by Kalanick’s belligerent nature. Regrettably, this was caught on camera when he was seen swearing at an Uber driver over rates of trips rather than harmoniously solving the delinquent (Manson & Kaunitz, 2016). Eventually, regardless of his former accomplishments, Travis Kalanick was ejected out of the Uber company, and his style of leadership ended up soiling the company’s reputation. Therefore, I see an urgent need for Travis Kalanick to make substantial changes in his style of leadership to win respect as well as become a successful leader.
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